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The corporate image of Black and Decker has gone through many corporate changes to keep a competitive advantage and ultimately see larger increases in the share price.  Black and Decker is concentrated as a global manufacturer and marketer of power tools and accessories, hardware and home improvement products, and technology-based fastening systems.  Due to the maturity of the market, it is essential for Black and Decker to remain a leader in product innovation and to get out of unprofitable business lines.


The acquisition of Emhart resulted in many unprofitable business segments.  If the acquisition was to work it was vital for Black and Decker to refocus on its core power tools, plumbing, and security hardware businesses.  When Nolan Archibald was hired as CEO, an intense restructuring period set in.  Inefficient plants were closed down and the development of new and existing products was developed in the new and existing plants.  This also resulted in a large loss in overhead expense due to the loss of 3,000 jobs.  


Many shareholders were uncertain about the potential success of the Emhart transition due to the large debt/equity ratio.  It took 2.7 billion in financing to acquire the company.  Black and Decker sold off a total of $566 million in assets.  This was a great step forward due to the $560 million dollars in goodwill added back to the balance sheet, which will hopefully lower the uncertainty that was held by many shareholders.  


Black and Decker knew that the power tool sales were slowing due to the idea that consumers already have such household items such as irons, toasters, drills and hammers.  New items were developed such as the SnakeLight flashlight which was received as one of the most possible small appliance in history.  Black and Decker also won many awards for their line of small kitchen appliances labeled Kitchentools.  However, the products did not sell like management expected.  Overall the household division only held a 2% profit margin on this line of goods.  Archibald therefore once again realized this as a burden and sold the line off to Windmere-Durable for $315 million.  Black and Decker were able to hold onto their new product lines that were apart of the household division such as the DustBuster, FloorBuster, ScumBuster, and the Snakelight.  The short-term divestures were beginning to shape the company for their short and long term financial success.


Black And Decker also adjusted the power tool market by adjusting the product lines based on two groups, do-it-yourselfers and professionals.  The industry was most directed on product quality, design, and the strength of retail dealer networks.  Originally, the professional line of products was not received very well among users.  The products seemed weak in quality and design.  Therefore, Archibald redesigned the product by surveying 1,000’s of construction workers to find out exactly what they were looking for in their tools.  The result was a new line developed under the name DeWalt that provided a higher quality product under a new brand image.  For instance, the old charcoal color was replaced with yellow and black to promote higher safety and a lower chance of losing an expensive piece of equipment.  The new product line was a success and they began to see positive results.


The year 2000 was the second year of operations based on a streamlined portfolio of businesses since the 1998 divestiture of it’s small appliance, recreational products, and glass forming machinery industries.  The three businesses were sold for more than the projected $500 million dollars and operating expenses were reduced by $100 million annually due to the ultimate termination of 3,000 jobs from it’s payroll.  The company has yet to see an increase in shareholder price as of yet but corporate management still believes strongly that by staying focused on power tools and other aligned business products they will see an increase in stock price and provide it’s shareholders with above average returns.  However, they will have to compete with large retailers over the price of their goods in order to keep their sales margins high.
TRACY ADKINS-IMPORTANT FACTS

1910 Incorporated – maintained a corporate growth strategy of product line extensions and international expansion until the mid-1980s.

1980s- pursued diversification

1984- acquired General Electric house-ware business (150 GE products were coffeemakers, hair dryers, blenders, food mixers, toasters) for $300 Million. Capturing 25% share of the small-appliance market.  Generating annual revenues of $500 million, but low profitability.

1984- acquired a Swiss mfg of portable electric woodworking tools for professional users, the leading European mfg of frill bits, and a German producer of hobby and precision power tools.

1985- Changed name from “B&D Manufacturing Company” to B&D Corporation to reflect its new emphasis on:  being more marketing driven.  (Rather than merely engaged in mfg.)

1985- Nolan D Archibald – new president.  Initiated a restructuring plan, 3000 jobs eliminated- $215 million write off for plant shutdowns and other cost saving reorganization efforts.

1984 to 1989 seven plants were closed and 3000 employees were let go.

March 1989- acquired Emhart Corporation for $2.8 billion


INDUSTRIAL: 1988 sales 1.6 billion


INFO & ELECTRONIC SYSTEMS: 1988 sales $654 million             = 2.8 billion


CONSUMER PRODUCTS: 1988 sales $547 million

Bostik chemical adhesives division for 345 million      =$550 million total

Footwear materials business 125 million                       =were sold in year of acquisition.

Arcotronics capacitors 80 million

This left 566 million of unsold assets  

Goodwill= 560million, amortization = 14million

In order to keep from violating the max debt/equity ratio black sold 150 total preferred stock; of which 47 million preferred stock to 401k employees.

1993-1996- Sold Dynapert for undisclosed amt, Corbin Russwin sold for 80 million.  Black and Decker recorded an 18 million gain on the combined sales of the Corbin Russwin and Dynapert units.  PRC information systems and services sold for 95.5 million total for the PRC realty systems and PRC environmental management, Inc. The rest of PRC operations were sold for 425 million.

	Statistics at a Glance -- NYSE:BDK
	As of 1-Aug-2003


	Price and Volume

	52-Week Low
on 12-Mar-2003
	$33.20 

	Recent Price

	$40.20 

	52-Week High
on 4-Nov-2002
	$48.21 

	Beta

	1.25 

	Daily Volume (3-month avg)
	732.5K

	Daily Volume (10-day avg)
	1.00M

	Stock Performance

	



big chart [1d | 5d | 3m | 6m | 1y | 2y | 5y | max]

	52-Week Change

	-6.8%

	52-Week Change
relative to S&P500
	-17.8%

	Share-Related Items

	Market Capitalization

	$3.12B

	Shares Outstanding

	77.6M

	Float

	77.0M

	Dividends & Splits

	Annual Dividend (indicated)
	$0.48 

	Dividend Yield

	1.19%

	Last Split

	none 


	
	Per-Share Data
Book Value (mrq*)
$7.18 
Earnings (ttm)
$3.14 
Earnings (mrq)
$0.97 
Sales (ttm)
$55.35 
Cash (mrq*)
$3.69 
Valuation Ratios
Price/Book (mrq*)
5.60 
Price/Earnings (ttm)
12.81 
Price/Sales (ttm)
0.73 
Income Statements
Sales (ttm)
$4.40B
EBITDA (ttm*)
$511.3M
Income available to common (ttm)
$249.7M
Profitability
Profit Margin (ttm)
5.7%
Operating Margin (ttm)
8.6%
Fiscal Year
Fiscal Year Ends

Dec 31

Most recent quarter
(fully updated)
31-Mar-2003
Most recent quarter
(flash earnings)
30-June-2003

	Management Effectiveness
Return on Assets (ttm)
6.01%
Return on Equity (ttm)
34.15%
Financial Strength
Current Ratio (mrq*)
1.52 
Debt/Equity (mrq*)
2.23 
Total Cash (mrq*)
$286.7M
Short Interest
As of 8-July-2003
Shares Short

2.06M
Percent of Float

2.7%
Shares Short
(Prior Month)
1.89M
Short Ratio

2.96 
Daily Volume

697.0K


	See Profile Help for a description of each item above;   K = thousands;   M = millions;   B = billions;   mrq = most-recent quarter;   ttm = trailing twelve months;   (as of 30-June-2003, except mrq*/ttm* items as of 31-Mar-2003)


	                                                  Year Ended December 31,

                                          --------------------------------------

(Dollars in millions)                         2002          2001          2000

--------------------------------------------------------------------------------

Total sales                               $4,394.0      $4,245.6      $4,474.9

--------------------------------------------------------------------------------

Unit volume                                      4%           (1)%           6%

Price                                           (2)%          (2)%          (2)%

Currency                                         1%           (2)%          (3)%

--------------------------------------------------------------------------------

Change in total sales                            3%           (5)%           1%

================================================================================


Black & Decker began its path as the leading producer of power tools in 1916.  For forty years Black & Decker maintained a growth strategy by product-line extensions and international expansion.  In the 80s Black & Decker started a program of diversification by first acquiring GE’s housewares division in order to transform the company from a power tools manufacturer into a consumer products company.  Their second purchase was the Emhart Corporation for $2.8 billion.  These two purchases cost Black & Decker ten long years of divestitures and reorganization of the company in order to meet with creditor agreements.  The end result was a completely new business portfolio with not only power tools and accessories for both do-it-yourselfers and professional tradespeople but also lawn and garden equipment, security hardware, cleaning and lighting products, plumbing products, and commercial fastening systems.  

Melissa Vega Facts and Issues

	Appliance & Tool Companies
	As of 1-Aug-2003
Top of Form



	Enter symbol:
symbol lookup
	[image: image1.wmf]



 HTMLCONTROL Forms.HTML:Hidden.1 [image: image2.wmf]

p/rr



 HTMLCONTROL Forms.HTML:Submitbutton.1 [image: image3.wmf]View Indu

s

try


	Premium Document Search for Appliance & Tool
Bottom of Form



	Sectors > Consumer Cyclical > Appliance & Tool


	Click on column heading to sort.
	Download Spreadsheet
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	1-Day Price
Chg %
	Market
Cap
	P/E
	ROE %
	Div. Yield %
	Debt to
Equity
	Price to
Book
	Rev Qtr vs
Yr Ago
	EPS Qtr vs
Yr Ago

	Sector: Consumer Cyclical
	-0.88
	666.1B
	17.59
	14.59
	2.78
	3.97
	3.03
	4.99
	-10.37

	Industry: Appliance & Tool
	-0.96
	23.6B
	15.94
	25.96
	2.46
	2.91
	6.18
	4.55
	-10.37

	Companies

	Applica Incorporated (APN)
	-9.62
	174.4M
	6.50
	12.37
	0.00
	0.74
	0.73
	-18.56
	NA

	Black & Decker Corpor (BDK)
	-1.61
	3.1B
	12.81
	34.15
	1.19
	2.23
	5.60
	-0.50
	19.16

	Craftmade International (CRFT)
	2.04
	108.2M
	16.45
	34.92
	1.40
	0.98
	5.76
	19.28
	54.66

	Electrolux AB (ADR) (ELUX)
	1.06
	7.0B
	17.25
	10.89
	2.96
	0.55
	2.03
	-10.51
	-8.39

	Fantom Technologies Inc. (FTMTQ.OB)
	0.00
	0.0M
	NA
	-30.29
	NA
	0.59
	0.00
	-47.53
	NA

	Global-Tech Appliances (GAI)
	-4.97
	72.0M
	11.91
	5.53
	NA
	0.01
	0.64
	-23.81
	NA

	Helen of Troy Limited (HELE)
	-1.97
	506.5M
	11.28
	16.77
	NA
	0.18
	1.66
	3.92
	123.87

	HMI Industries Inc. (HMII.OB)
	0.00
	3.8M
	NA
	-4.65
	NA
	0.01
	0.40
	-12.29
	NA

	Jarden Corporation (JAH)
	-0.95
	419.7M
	12.26
	48.85
	NA
	2.91
	5.07
	24.36
	20.57

	Makita Corporation (ADR) (MKTAY)
	3.15
	1.3B
	23.12
	3.60
	1.52
	0.12
	0.86
	1.52
	NA

	Maytag Corporation (MYG)
	-3.14
	1.9B
	15.47
	110.33
	2.92
	12.56
	21.71
	-2.52
	-62.34

	National Presto Industrie (NPK)
	-2.68
	228.0M
	17.45
	5.65
	2.75
	0.00
	0.98
	-2.40
	NA

	P & F Industries, Inc. (PFIN)
	0.00
	24.2M
	8.65
	8.47
	NA
	0.59
	0.70
	13.95
	-0.65

	Salton, Inc. (SFP)
	-3.33
	110.3M
	16.01
	5.58
	NA
	1.59
	0.42
	-11.55
	NA

	Snap-on Incorporated (SNA)
	-1.55
	1.6B
	16.99
	11.13
	3.59
	0.36
	1.75
	3.29
	-23.14

	Stanley Works (SWK)
	-1.45
	2.4B
	23.56
	11.20
	3.73
	1.16
	3.07
	7.79
	-79.94

	TurboChef Technologies (TRBO.OB)
	30.30
	8.3M
	NA
	NA
	NA
	NA
	NA
	40.30
	NA

	Water Pik Technologies (PIK)
	-0.72
	103.5M
	12.45
	8.77
	NA
	0.45
	1.09
	5.73
	0.65

	Whirlpool Corporation (WHR)
	1.33
	4.5B
	15.15
	34.67
	2.07
	1.77
	4.54
	9.17
	47.86

	Industry Overview

	 

	Appliance & Tool Industry  Select a New Industry
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		Top Market Caps
"in Millions"
ELUX
6,989.4
WHR
4,516.0
BDK
3,119.3
SWK
2,384.3
MYG
1,930.9
	
		more...
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Top Price Performers
4 Week Price Change(%)
TRBO
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HELE
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GAI
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MKTAY
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9.0
JAH
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7.0
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Top Dividend Payouts
Yield
Ann.Dv
SWK
3.7
85.6
SNA
3.6
56.5
ELUX
3.0
180.7
MYG
2.9
61.6
NPK
2.8
6.3
more...
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Top Shorted Stocks
Days to Cover Shorted Shares
TRBO
14.8
NPK
12.9
SFP
12.7
JAH
10.3
MKTAY
9.5
more...
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	Ticker
	Name [image: image37.png]



	Market Capitalization
	TTM Sales $
	Employees

	 
	Industry Average
	1241.811
	2399.216
	13279

	APN
	Applica Incorporated
	174.377
	674.345
	15500

	BDK
	Black & Decker Corpor, Th
	3119.319
	4404.900
	22300

	CRFT
	Craftmade International
	108.200
	73.163
	130

	ELUX
	Electrolux AB (ADR)
	6989.372
	15558.655
	80282

	FTMTQ
	Fantom Technologies Inc.
	0.009
	107.729
	441

	GAI
	Global-Tech Appliances
	71.996
	75.103
	2955

	HELE
	Helen of Troy Limited
	506.500
	462.842
	672

	HMII
	HMI Industries Inc.
	3.845
	35.266
	113

	JAH
	Jarden Corporation
	419.719
	443.816
	1500

	MKTAY
	Makita Corporation (ADR)
	1273.096
	1463.541
	8157

	MYG
	Maytag Corporation
	1930.933
	4594.332
	20643

	NPK
	National Presto Industrie
	227.995
	133.187
	301

	PFIN
	P & F Industries, Inc.
	24.178
	79.599
	305

	SFP
	Salton, Inc.
	110.304
	923.213
	1400

	SNA
	Snap-on Incorporated
	1622.337
	2160.200
	12900

	SWK
	Stanley Works, The
	2384.312
	2693.100
	14900

	TRBO
	TurboChef Technologies
	8.350
	8.733
	31

	PIK
	Water Pik Technologies
	103.534
	284.376
	1500

	WHR
	Whirlpool Corporation
	4516.032
	11409.000
	68272


	Ticker
	Name [image: image38.png]



	TTM Return On Investment
	TTM Operating Margin
	TTM Net Profit Margin

	 
	Industry Average
	-15.90
	1.90
	0.72

	APN
	Applica Incorporated
	6.34
	3.77
	4.02

	BDK
	Black & Decker Corpor, Th
	9.16
	8.64
	5.67

	CRFT
	Craftmade International
	26.92
	10.63
	9.63

	ELUX
	Electrolux AB (ADR)
	6.92
	4.25
	2.47

	FTMTQ
	Fantom Technologies Inc.
	-27.83
	-18.30
	-11.43

	GAI
	Global-Tech Appliances
	5.50
	-5.22
	8.07

	HELE
	Helen of Troy Limited
	14.02
	12.76
	10.15

	HMII
	HMI Industries Inc.
	-4.64
	-1.48
	-1.82

	JAH
	Jarden Corporation
	12.25
	17.19
	7.93

	MKTAY
	Makita Corporation (ADR)
	2.73
	7.10
	3.83

	MYG
	Maytag Corporation
	6.34
	5.44
	2.72

	NPK
	National Presto Industrie
	5.65
	10.56
	9.84

	PFIN
	P & F Industries, Inc.
	6.24
	5.76
	3.59

	SFP
	Salton, Inc.
	2.46
	6.41
	1.57

	SNA
	Snap-on Incorporated
	6.60
	8.53
	4.44

	SWK
	Stanley Works, The
	6.68
	5.30
	3.88

	TRBO
	TurboChef Technologies
	-403.23
	-56.82
	-56.54

	PIK
	Water Pik Technologies
	6.12
	5.33
	2.93

	WHR
	Whirlpool Corporation
	9.71
	6.17
	2.75


	Ticker
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	3 Yr. EPS Growth Rate%
	3 Yr. Sales Growth Rate%

	 
	Industry Average
	-1.11
	3.50

	APN
	Applica Incorporated
	-33.53
	0.42

	BDK
	Black & Decker Corpor, Th
	-5.81
	-0.94

	CRFT
	Craftmade International
	10.80
	-4.72

	ELUX
	Electrolux AB (ADR)
	13.66
	3.66

	FTMTQ
	Fantom Technologies Inc.
	NM
	11.40

	GAI
	Global-Tech Appliances
	NM
	0.59

	HELE
	Helen of Troy Limited
	43.97
	15.28

	HMII
	HMI Industries Inc.
	NM
	0.17

	JAH
	Jarden Corporation
	4.33
	0.94

	MKTAY
	Makita Corporation (ADR)
	19.44
	0.20

	MYG
	Maytag Corporation
	-12.68
	4.81

	NPK
	National Presto Industrie
	-23.46
	4.73

	PFIN
	P & F Industries, Inc.
	-13.29
	-2.26

	SFP
	Salton, Inc.
	-5.47
	22.15

	SNA
	Snap-on Incorporated
	-6.54
	2.73

	SWK
	Stanley Works, The
	7.89
	-1.96

	TRBO
	TurboChef Technologies
	NM
	4.22

	PIK
	Water Pik Technologies
	-9.82
	3.56

	WHR
	Whirlpool Corporation
	-6.10
	1.58


	Ticker
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	Qtrly Free Cash Flow
	TTM Free Cash Flow

	 
	Industry Average
	-7.075
	69.316

	APN
	Applica Incorporated
	15.330
	36.373

	BDK
	Black & Decker Corpor, Th
	-156.100
	129.500

	CRFT
	Craftmade International
	-0.168
	6.498

	ELUX
	Electrolux AB (ADR)
	-70.411
	295.773

	FTMTQ
	Fantom Technologies Inc.
	-11.764
	-12.186

	GAI
	Global-Tech Appliances
	3.671
	9.203

	HELE
	Helen of Troy Limited
	-15.230
	-55.992

	HMII
	HMI Industries Inc.
	0.698
	2.108

	JAH
	Jarden Corporation
	4.607
	38.125

	MKTAY
	Makita Corporation (ADR)
	NM
	NA

	MYG
	Maytag Corporation
	-50.519
	49.886

	NPK
	National Presto Industrie
	1.781
	12.706

	PFIN
	P & F Industries, Inc.
	-0.981
	0.589

	SFP
	Salton, Inc.
	-0.009
	24.484

	SNA
	Snap-on Incorporated
	15.400
	127.000

	SWK
	Stanley Works, The
	34.500
	171.300

	TRBO
	TurboChef Technologies
	-0.490
	-2.591

	PIK
	Water Pik Technologies
	2.330
	14.914

	WHR
	Whirlpool Corporation
	100.000
	400.000


Alexandria Harris Applied Concepts 

Progress report #2

Mission Statement

Black & Decker:  Black & Decker is a global manufacturer and marketer of quality power tools and accessories, hardware and home improvement products, and technology-based fastening systems. Our products and services are marketed in more than 100 countries, and we have manufacturing operations in ten countries. Throughout our businesses, we have established a reputation for product innovation, quality, design, and value. Our strong brand names and new product development capabilities enjoy worldwide recognition, and our global distribution is unsurpassed in our industries

Vision Statement
Black & Decker's objective is to establish itself as the preeminent global manufacturer and marketer of power tools and accessories, hardware and home improvement products, and technology-based fastening systems
All of our businesses have in common a reputation for product innovation, quality and value. It's what has enabled us to continue to grow and gain marketshare worldwide, even in the face of tough conditions that have hurt companies in almost every industry. 


Strengths:

Reputation, Product innovation, Value, Pricing

Joe Wesley Strategic Solution & Important Facts

	Growth
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Growth in core products has been solid in recent years, averaging in the midsingle digits. Last year's recession and inventory rollbacks by retailers cut sales 5%, but improved results in the second quarter point to a resumption of growth.

	


	Profitability
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Amid declining sales in 2001, Black & Decker's gains in profitability of the late 1990s came under assault. However, unexpected sales increases in the second and third quarters led to better plant utilization and substantially higher earnings.

	


	Financial Health
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Black & Decker's debt/capital of 58% is a tad high by industrial standards, but this is mostly the result of heavy share buybacks. Free cash flow has improved sharply in the past two years, thanks to falling receivable and inventory levels.

	Risk
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A spat with Home Depot over prices or inventory could crush sales and margins. Additional weakening in the consumer durable, construction, or automotive markets could also hurt results, as could higher pension costs or an increased tax rate.


The consumer hardware and tool industry has also become quite unfavorable, in our view, with much of the power now in the hands of big-box home-improvement retailers, led by Home Depot. Their soaring market share enables them to dictate price, payment terms, and inventory levels at manufacturers' expense. And when the big-box retailers aren't pressuring their suppliers for cutbacks, they're taking products off their shelves entirely to make room for private-label products from Asia. Black & Decker's recently announced loss of $50 million in Price Pfister business at Home Depot (a bit more than 1% of total revenue) is typical of the new realities manufacturers must accommodate.
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